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 REPORT ON VOLUNTEER FIRE DEPARTMENTS 
LOCATED IN THE BOROUGH OF CHAMBERSBURG 

 
 
SCOPE OF PROJECT 
 
 
 At the direction of the Borough Council of the Borough of Chambersburg, I was 
assigned the task of reviewing the current state of matters as relates to the fire protection 
services in the Borough, both volunteer and paid.  Emphasis was placed on a review of 
the existing volunteer services.  I was not tasked with providing any analysis of fire 
management issues, such as staffing, fire equipment condition or utilization, or, response 
location assignments.  My assignment was to review the existing fire companies, 
membership levels, financial issues and the impact of these and related issues on the 
Borough of Chambersburg.  I was asked to provide my findings and recommendations to 
Council.  
 In order to provide this report I conducted an in-person interview with a 
representative (or two) of each company.  The representative was selected by the 
company.  I asked a standard set of questions at each interview (attached as Exhibit 1).  
Follow-up questions were asked as necessary, based on responses to the standard 
questionnaire.  On average, the interviews lasted about 1 ½ hours each.   
 I was provided with certain additional information on each company either at or 
following the interview.  This included copies of by-laws, standard operating procedures, 
equipment lists, and similar documents.  Not all companies had everything I requested 
but, if they did, I was provided a copy. 
 I also interviewed the Chambersburg Fireman’s Relief Association, 
representatives from the Fire Police and the individual largely responsible for the 
maintenance and upkeep of the Fire Museum.  All of these entities provide assistance and 
support in some way to the fire fighting efforts of the 5 companies.   
 I would like to publically thank all the interviewees for their candid responses and 
cooperation in these interviews.  It was apparent that there was concern within the 
companies about my work, but everyone I interviewed seemed to understand that the 
Borough was facing difficult economic times and needed to address the issue of fire 
protection of the Borough along with all other Borough services.    
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HISTORY OF VARIOUS COMPANIES 
 
 
 The Borough of Chambersburg has a long and storied history of service in 
volunteer fire companies, with several of the companies existing for over 200 years.  
There are currently five volunteer fire companies located within the Borough:   
 
 Cumberland Valley Hose Company No. 5 
 Franklin Fire Company No. 4 
 Friendship Engine and Hose Company No. 1 
 Good Will Fire Company No. 3 
 Junior Hose and Truck Company No. 2 
 
  
 A brief synopsis of the history of each of these companies follows: 
 
 
General Overview 
 
 
 Borough of Chambersburg Fire Department 
 
 The Borough’s fire department is currently made up of four of the five volunteer 
fire companies below plus paid firefighters, who are members of Chambersburg Area 
Paid Firefighters Association, an International Association of Fire Fighters Local 1813.  
(The Friendship Engine and Hose Company is no longer part of the Borough’s fire 
company.)  Paid firefighters were added to the fire service in the Borough in order to 
insure the availability of round-the-clock protection for Borough residents.  The Borough 
fire department is housed at the main fire station at 130 North Second Street.  Some 
equipment is also housed at the McKinley Street Station.  There are currently 21 paid 
firefighters.  The Borough provides fire protection, EMS services, fire inspections, fire 
safety and community outreach activities.  The Borough company currently owns (4) 
engines, (1) 95 ft. ladder truck, (3) ambulance vehicles, (4) miscellaneous vehicles for the 
Chief and others, and (1) Polaris Ranger.  The Borough provides workers’ compensation 
coverage for all paid staff as well as volunteers. 
 
  
Individual Companies 
 
 
 Cumberland Valley Hose Company No. 5 
 
 The Cumberland Valley Hose Company was organized in 1877.  Its fire house 
was located at 441 Broad Street, currently the site of the Fire Museum.  The company 
transferred the property to the Borough in 1903 and in 1992 the Borough transferred the 
property to the Fire Museum.  Since 2010, the company is located in the Second Street 
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Station along with the Junior Hose Company, with which it shares an office (see photos 
at Exhibit 2).  The company was not able to provide me with a copy of their By-Laws.  
Members are controlled by the Chambersburg Borough Fire Department Standard 
Operating Procedures.  The company owns three pieces of historical equipment, a 1903 
Steamer, 1925 American LaFrance Pumper and a 1947 Blue Goose Mack (see photos at 
Exhibit 3).  This equipment is stored offsite at a private individual’s barn. The equipment 
is not insured against loss yet is quite valuable.  The company receives no funding from 
the Borough but it does run calls with the Chambersburg Fire Dept. paid firefighters.  
There is no company debt.  The Borough does provide workers’ compensation coverage 
as required by state law. 
   
 
 Franklin Fire Company No. 4 
 
 The Franklin Fire Company was created in 1903 to provide service to the Fourth 
Ward of the Borough.  It has been providing continuous service to Borough residents 
since then.  It is the largest of the volunteer fire companies. It has more firefighters 
available for a call than the Chambersburg Fire Department, though it does not provide as 
many services.  The company has been at its present Franklin Street location since 1905 
and has grown significantly from its early days by acquiring surrounding properties.  The 
fire house went through its latest renovation in 1997.  It currently owns (2) engines, (1) 
squad truck, (1)104 ft. ladder truck, (1) special unit truck, (1) smoke trailer and (3) 
miscellaneous other vehicles for use by the Chief or others in the company as needed. 1  
The company has no debt on its property or its equipment. The company does not receive 
any funding from the Borough for its operations nor does the Borough provide any 
assistance in the funding of any land acquisitions, renovations, or engine and equipment 
purchases.  The Borough does provide workers’ compensation coverage as required by 
state law.2 
 
 
 Friendship Engine and Hose Company No. 1 
 
 The Friendship Engine and Hose Company was originally organized in 1777.  
Until 1976, the company was located at a variety of different stations, ending with the 
McKinley Street Fire Station, which is owned by the Borough.  In 2010, the company left 
the McKinley Street station and moved to its current location at 437 Wolf Avenue in the 
Borough, which it leases.  The company currently owns a 1991 Pierce Engine 2500 
gallon Tanker Truck, which is still encumbered, and a White Swan Hose Reel currently 
stored in the Fire Museum (see Exhibit 4). The company has not responded to fire calls 
within the Borough at the direction of the Fire Chief, for failure to comply with Borough 
volunteer firefighter requirements.3  The company does not receive any funding from the 

                                                 
1 Information obtained from Franklin Fire Co. website – www.sta4.com  
2 See: Workers’ Compensation Act, 77 P.S. §1, et. seq. 
3 In addition to the training requirements in the Friendship By-Laws, the Borough also requires NIMS 200 
certification, HIPPA certification, Hazardous Material 472 Operations certification, diversity and 

www.sta4.com
www.sta4.com
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Borough for its operations nor does the Borough provide any assistance in the funding of 
engine or equipment purchases.  I was provided with a copy of the recently revised by-
laws (revised April 6, 2010).  Even though this company does not provide service to the 
Borough, the Borough does provide workers’ compensation coverage as required by state 
law, based on the company location within the Borough limits.  
 
 
 Good Will Fire Company No. 3 

 The Good Will Fire Company No. 3 was organized in 1877 to provide fire 
protection service for the Third Ward of the Borough.  For many years it was located at a 
station on East Catherine Street, but since 1959, it has been located at the McKinley 
Street Station where it maintains an office (see photos at Exhibit 5).  The company owns 
no equipment other than the antique equipment that is maintained in the Fire Museum 
(see photos at Exhibit 6).  It has no debt.  It receives no funding from the Borough but it 
does run calls with the Chambersburg Fire Dept. paid firefighters.  The Borough does 
provide workers’ compensation coverage as required by state law. 
 
 
 Junior Hose and Truck Company No. 2 
 
 The Junior Hose and Truck Company was organized in 1872.  For many years it 
was located in its own fire house located at North Second Street.  Since 2010 it has been 
housed at the Second Street Station where it shares an office with the Cumberland Valley 
Fire Company (see photos at Exhibit 2).  The company owns no equipment other than 
the 1936 Ward Service Truck on display at the Fire Museum (see photos at Exhibit 7).  It 
receives no funding from the Borough but it does run calls with the Chambersburg Fire 
Dept. paid firefighters.  The Borough does provide workers’ compensation coverage as 
required by state law. 
 
 
Fire Support Related Entities 
 
 
 In addition to the five companies, three other entities have also served Borough 
residents for many years.  These are: 
 
 
 Chambersburg Fire Police 
 
 The fire police are authorized by state law.  The purpose of the fire police is to 
provide traffic and crowd control in the vicinity of any fire, parade, accident, flood, 
emergency or other event where the services are requested.  They are not permitted to 
carry firearms.  While they principally serve in conjunction with the fire services, they 
                                                                                                                                                 
sensitivity training, engine company operations certification, Firefighter I certification and Fit testing for 
Self Contained Breathing Apparatus certification.   



  8

are under the direction and control of the chief of police.  This conflict in responsibility 
and control often presents problems for the responding fire company.   
 I was provided with a copy of the By-Laws and Standard Operating Guidelines of 
the Chambersburg Fire Police.  However, I could find no record at the Commonwealth of 
its separate legal existence.  I did not do any research at the Franklin County Courthouse, 
where it may have been registered. 
 
 
 Chambersburg Firemen’s Relief Association 
 
 The Chambersburg Firemen’s Relief Association was created originally in 1896.  
Its creation is authorized by state law.  The purpose of any fire relief association is to 
provide “financial protection of volunteer firefighters against the consequences of 
misfortune suffered as a result of their participation in the fire service”.4  In addition, 
state law permits fire relief organizations to pay for equipment or training “…for 
preserving life, health and safety of volunteer firefighters to ensure their availability to 
participate in the volunteer service.”5  The state enabling statute contains a thorough list 
of the types of expenditures possible by a fire relief organization.  I have attached as 
Exhibit 8 the “Management Guidelines for Volunteer Firefighters’ Relief Associations” 
provided by the Auditor General’s office and a complete list of items able to be 
purchased as made available on the Department of Community and Economic 
Development VFRA Online Database.6  
 Fire relief organizations receive funding from the Commonwealth via the Foreign 
Fire Insurance Tax7, which is distributed to each fire relief organization in accordance 
with a formula based on the population and the market value of real estate of each 
municipality.  All of the funds of the Fire Relief were originally provided from the 
Commonwealth via the Fire Insurance Tax.  (In 2010, $74,196.40 was made available to 
the Borough of Chambersburg Fire Relief.)  No independent fundraising is undertaken.  
No municipalities provide funding to Fire Relief.   
 The Auditor General is required to audit the accounts and records of the fire relief 
organizations annually.  A copy of the current (2008) audit of the Chambersburg 
Firemen’s Relief Association is attached as Exhibit 9.  These audits are available on-line 
if you have interest in previous years’ audits.8  The Auditor General’s audit is not similar 
to a regular audit.  It does not provide a complete picture of all the assets of the entity.  
The total assets of the organization are not represented on the Auditor General’s audit.   
 During the interview I was advised that Fire Relief maintains a fund of 
approximately $800,000 to cover the potential payout of the death benefit.  It does not 
cover this exposure through the purchase of an insurance policy.  It has not performed an 
actuarial study to determine exactly how much it needs to maintain in cash and 
investments to cover the exposure.  The audit performed by the Auditor General does not 
                                                 
4 35 Pa C.S.§7412 
5 35 Pa C.S. §7416 
6 See website at www.dced.state.pa.us/vfra. 
7 This tax is a 2% tax on premiums for casualty and fire insurance sold in Pennsylvania by out-of-state 
insurance companies.   
8 See webpage at www.auditorgen.state.pa.us/Reports/Fire.html 
 

www.dced.state.pa.us/vfra
www.auditorgen.state.pa.us/Reports/Fire.html
www.dced.state.pa.us/vfra
www.auditorgen.state.pa.us/Reports/Fire.html
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address the cash reserves at all.  Its concern is the expenditure of the funds only.  There is 
no requirement that the Fire Relief spend all the money it receives.   
 The funds of the Fire Relief are held in a checking account and several investment 
accounts managed by Merrill Lynch.  I did not speak to the investment advisor or receive 
a copy of the Fire Relief investment guidelines.  The Commonwealth has no investment 
guidelines for Fire Relief organizations. There is a requirement for bonding of all account 
signers and Fire Relief complies by providing $100,000 of bonding for all officers.  The 
checking account never exceeds this $100,000 limit.   
 Rotz & Stonesifer provides Fire Relief with a reviewed financial statement 
annually.  (I was not authorized to receive a copy of the financial statement.)  No actual 
audit of Fire Relief funds has ever been performed (to the knowledge of Rotz & 
Stonesifer).  
 The Chambersburg Firemen’s Relief Organization By-Laws (copy attached as 
Exhibit 10), provide further guidance on the nature of the expenditures and the method to 
be employed by each fire company in order to receive reimbursement for authorized 
expenditures.  In addition, this organization maintains the complete and definitive list of 
the names of all the individuals, by Company, that it treats as “members” for purposes of 
receiving any fire relief benefits (either training, equipment or death benefits).  This list is 
more restrictive than the lists maintained by each company.  Currently, it contains 2,500 
member names, with 850 members eligible for the death benefit (subject to change if 
members die or join).   
 The importance of the Chambersburg Firemen’s Relief Organization to all of the 
volunteer fire companies cannot be overstated.  This is the organization that pays for 
much of the firefighter training and fire fighting equipment (including engine financing, 
if necessary) used by the volunteer companies.  Note that its funds cannot be used for 
paid fire fighting training.  
 
 

Chambersburg Volunteer Firemen’s Museum, Inc. 
 

 This organization was incorporated in 1976 (May 19, 1976) as a non-profit 
organization and is still an active corporation.  I have no information on the purpose of its 
creation, its by-laws, meeting minutes, finances or other similar matters normally 
maintained by a non-profit corporation.  Based on my interview, I do not believe that 
anyone has been adhering to the required corporate formalities of this entity for some 
time.  Further research is required. 
 Nonetheless, this entity currently owns the property located at 441 Broad Street. 
A copy of the current deed is attached as Exhibit 11.  The property is assessed at 
$15,200.  The property is currently tax-exempt.  The property was transferred to the 
Chambersburg Volunteer Firemen’s Museum, Inc. by the Borough in 1992.  The deed 
contains a reverter provision that provides for return of the property to the Borough in the 
event that the property is no longer operated as a fire museum, or if the Borough 
determines that the property is not properly maintained.  Currently, there are three 
companies that contribute a small amount (~ $300 per year) to the upkeep of the Fire 
Museum. 
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 The building houses a variety of antique fire equipment owned by three of the five 
fire companies – Good Will, Friendship, and Junior.  The second floor contains a variety 
of smaller items of equipment, historical documents, photographs, furniture, artwork and 
similar items (see photos attached as Exhibit 12).  In addition, there are two second floor 
rooms of uncategorized, miscellaneous materials of minimal value (see photos attached 
as Exhibit 13).      
 I was not provided any information to confirm that either the building or the 
contents thereof were covered by any type of insurance.  Nor do I believe there is any 
liability insurance to cover injuries or accidents to visitors.  The building is very poorly 
maintained and is not able to be used as a public museum due to the inadequate width 
stairwell, lack of handicapped accessibility and the presence of much flammable material 
stacked haphazardly throughout.    However, the Fire Museum contains many, many 
items of significance, either as historical artifacts generally or specifically as historical 
fire equipment.  
 The Fire Museum receives little volunteer support.  Currently it is principally 
manned by one volunteer.  During interviews, little support was identified for the 
continuation of the Fire Museum among the various companies.  
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ANALYSIS BY ISSUE 
 
 
Membership 
 
 
 The concept of ‘member’ of any of the volunteer fire companies is not easy to 
define.  None of the companies require an annual membership payment.  Membership 
only requires a one-time nominal fee to join.  (Membership fees are about $20.)  None of 
the companies have a hierarchy of memberships – there is no distinction between 
membership as an active firefighter and membership as a social member.  In all of the 
companies, once a member always a member.  As a result, all of the companies maintain 
large lists of members yet many of the companies have very few people who participate 
in firefighting activities or who regularly participate in any sort of company activities or 
meetings.   
 Below is a chart of the membership information, by company, as reported at the 
interviews.   
 
 CV Junior Goodwill Friendship Franklin 
# of members ~200 ~600 ~600 ~100 ~1000 
# of firefighters 1 6-7 8 15-20 75 
# of firefighters meeting Borough 
requirements9 

1 6 9 0 Unknown 

# of volunteers able to drive 
firefighting vehicles 

0 1 0 6 Unknown 

# of others participating in co. 
activities 

  50   

# who attend meetings regularly 5-6  20 30 75 
 
 Notwithstanding the self-reported numbers of members, as was indicated 
previously, the Chambersburg Borough Fire Relief organization maintains a membership 
roster of all companies which currently contain 2,500 names.   
 The issue of who is or who is not a ‘member’ is most relevant because of various 
benefits available to volunteer fire department members.  The Borough is required to 
cover all ‘members’ (including volunteer firemen, ambulance drivers and Hazmat 
response teams) with workers’ compensation insurance to cover injuries received while 
actively engaged as fireman, while going to or from a fire, or, while doing work on or 
about the fire equipment, buildings or grounds.  State law does not provide the Borough 
with any mechanism to challenge membership figures or to place requirements on the 
volunteers in order to receive the Borough’s coverage. Not all ‘members’ are firemen.  
Many ‘members’ provide non-firefighting services to the companies.  Yet the Borough   
workers’ compensation coverage cost is established based on the complete membership 
(i.e., 2,500).   
 The Borough’s coverage must extend to all fire companies located within the 
Borough, whether or not those companies actually provide service to Borough residents.  
                                                 
9  Information as of 7/8/2011.      
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This obligation further increases the number of ‘members’ and the cost of the workers’ 
compensation coverage. Currently the Borough workers’ compensation coverage carrier 
must include all 2,500 volunteer fire department members.  (The effect of the recent 
claim as a result of the Frank Road mobile home fire on the Borough’s cost of coverage 
has not yet been determined.)   
 Under Act 46, signed into law on July 7, 2011, cancer suffered by a firefighter is 
now considered an occupational disease covered by workers’ compensation.  Before the 
insurance coverage is available to a volunteer, the volunteer must have served four or 
more years in continuous firefighting duties and must establish direct exposure to a 
carcinogen.  The volunteer must also have successfully passed a physical examination 
that failed to reveal any evidence of cancer, prior to asserting a claim or prior to engaging 
in firefighting duties.10  This change extends the coverage provided to volunteer 
firefighters under the workers’ compensation coverage, leading to additional cost to the 
Borough. 
 In addition to the workers’ compensation benefit, a review of the By-Laws of the 
Fire Relief show that all ‘members’ are entitled to certain benefits, including a weekly 
payment for accidental injury or death resulting from the performance of fire duties under 
an insurance policy maintained by the Fire Relief organization on all 2,500 Fire Relief 
members. (This policy is provided by Provident Accident and Life in Pittsburgh, PA)  
This is in addition to any workers’ compensation payment that may apply.   
 Fire Relief also provides a general death benefit of up to $1,000 per ‘member’.  
This death benefit is provided to any past or present member of any of the volunteer 
companies, regardless of whether or not the individual still lives in the Chambersburg 
area or how recently the individual participated at any level with the fire services.  
Because of the ease of joining, the minimal expense of joining, and no need to continue 
to join year-to-year, the value of this death benefit is a significant draw to the increase in 
membership, but not necessarily the increase in active, trained firefighters.   The Fire 
Relief organization has attempted to decrease the potential number of applicants through 
a membership certification process to establish a valid membership list for all companies 
as of January 1, 1994 and to create requirements for claims going forward.  This helped 
address the tremendous number of past ‘members’ who had little or nothing to do with 
the fire services but who had membership status previously.  Names have now been 
purged but the list of ‘members’ is still large and comprised largely of current non-
firefighters.  
 Of the members of the three volunteer companies participating with the Borough 
in fire fighting, only a small percentage meet the requirements of the Borough of 
Chambersburg Fire Department for volunteers, which is less extensive than the 
requirements for its paid force.11   
 In addition to volunteers meeting the requirements of the Fire Chief in order to 
fight fires, specific requirements exist in order for a volunteer to be able to drive any of 
the Borough fire fighting or ambulance vehicles.  While a few volunteers may have the 
qualifications to drive the firefighting equipment or Borough ambulances, they do not do 
so.  Paid firefighters drive Borough vehicles.   

                                                 
10 The physical examination requirement for establishing coverage is noteworthy.   
11  See Exhibit 14 for copy of the training and certification requirements for Borough volunteer firefighters. 
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 Each of the companies reported that recruitment of new members is difficult and 
that company membership is decreasing.  This is attributed to the inability of potential 
volunteers to meet the state-mandated training requirements and the significant time 
commitment required by the volunteer company, especially when firefighting is coupled 
with the required fundraising activities.   
 While some volunteer company members may believe that training need not be so 
significant and that firefighting has not changed in centuries, the post-9/11 world has 
shown the importance of standardized emergency response, to include command and 
control, communication protocols, standard training and exercise procedures and use of 
standard terminology.  In addition, modern chemicals and materials have significantly 
increased the hazard for chemical and respiratory injuries during fire fighting.  
 Though the hazards for the firefighter (volunteer and paid) have increased 
significantly, so too have the hazards and expenses presented to municipalities increased.  
Municipalities must be vigilant in establishing and enforcing quality and training 
standards for its fire and ambulance services, whether paid or volunteer.  While 
governments have general immunity from damages suffered by individuals as a result of 
the actions of a local agency or employee12, there are exceptions under state law.  Among 
the exceptions to immunity are damage suffered on account of vehicle liability or traffic 
controls, both of which play significant roles in the fire services.13   
 As explained earlier, workers’ compensation coverage is a cost of the 
municipality.  Training of volunteers helps to reduce the number of injury claims made, 
thereby reducing the cost of the insurance. 
  
 
Recruitment of New Volunteer Members 
 
  
 All of the volunteer companies reported that recruitment of new volunteers is 
increasingly difficult.  Many attribute this difficulty to the increasing training 
requirements, which require the obligation of significant personal time.  Some also 
mentioned that the requirement of paying for the training and seeking reimbursement 
from Fire Relief also presented an issue – requiring volunteers to spend their own money 
and wait for reimbursement, especially during a time when many don’t have any excess 
money to commit to this endeavor.   
 There is no current junior program in any company except for the Franklins.  The 
junior volunteer company has traditionally been the mechanism for bringing in young 
people interested in the fire services.  While some expressed a desire for a junior 
company, others felt that there was minimal interest among the 14-18 year olds because 
of all the other interests and demands on their time. 
 The continuation of the volunteer fire services in the Borough is in jeopardy 
without a constant influx of young volunteers.  More than one person I interviewed 
expressed concern about the continued viability of the volunteer services over the next 
10-15 years unless the issue of volunteer recruitment and training is addressed head-on.   
 
                                                 
12 See 42 Pa C.S. §8541 
13 See 42 Pa C.S. §8542 
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Incident Response 
 
 
 Dispatch of the various companies is handled by the County.  The Chambersburg 
Fire Chief establishes the box order for the Borough stations.  The order of priority for 
calling out the other volunteer companies is established by the individual Fire Chiefs with 
approval by the municipality.  Friendship does not respond to any fire calls within the 
Borough.  Friendship was removed from the Borough call-out list by order of the Fire 
Chief for failure to comply with certain stated requirements of the Borough and because 
its fire equipment does not meet Borough standards of safety.  Nonetheless, Friendship 
still responds to calls outside the Borough and its fire truck uses the Borough streets to 
reach its calls.   
 The Borough of Chambersburg Fire Department responds to fire calls but also 
performs a variety of other fire-related services that the volunteer companies do not 
usually undertake, including installation of child safety seats, building fire safety 
inspections, fire drills, EMS responses not involving the transport of a patient and a 
variety of other public outreach activities.  These other activities are almost solely 
performed by the Borough’s paid staff.   
 Fire response statistics of the Borough’s fire department are available on the 
Borough Fire Department website – www.chambersburgfire.com . 2010 statistics are 
reported below for comparison with other companies: 
 
 
 Borough Friendship Franklin 
# of fire responses -2010 892 93 956 – all types 
# of BLS responses – 2010 3680   
Avg. staffing – day 5 -7 mostly paid  10-11 
Avg. staffing – night 8-10 mostly paid  12-14 
 
   
 Chief Fitzgerald reports that fire calls are decreasing throughout the Borough, but 
BLS calls (ambulance calls) are increasing significantly.  The Chief attributes the 
decrease in fire calls to the public outreach on fire safety being conducted by the paid 
staff.  The ambulance increase can be attributed to the increasing age of the residents as 
well as the dispatcher policy of calling the Borough for all calls not involving the 
transport of a patient (routine chair lift calls, for example), regardless of location.  
 
 
Training/Certification of Volunteers 
 
 
 In order to ride on any Borough equipment, the Fire Chief has established certain 
minimum training requirements.  These requirements differ significantly between the 
paid staff and the volunteer members.  The requirements for volunteers are attached as 
Exhibit 14.   

www.chambersburgfire.com
www.chambersburgfire.com
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 The Franklin company reports that most of their active firefighters meet the 
minimum requirements established by the Borough, including the background checks and 
training levels.  In addition to these training requirements, the Franklins also require 
volunteers undertake a certain number of fundraising hours in order to be able to ride on 
company equipment.   
 The Friendship company has not yet complied with the Chief’s training and other 
requirements and is therefore unable to respond to fires in the Borough.  
 Training and certification are provided by a variety of methods, including on-line 
training, fire academy training at several locations and in-house training offered at each 
of the respective fire houses.  On occasion, combined training between the companies is 
available, but this practice is not usual.   
 The cost of training, and any travel and related expenses, is an eligible cost to be 
reimbursed by the Fire Relief fund.  A review of Exhibit 10 provides an explanation of 
the requirements established by Fire Relief for reimbursement of the cost of training.  
However, during discussions with the various companies, I was frequently advised that 
there was tremendous inconsistency in the process used by Fire Relief to agree to 
reimburse; how the reimbursement occurred; changes in the requirements to establish 
whether or not a particular cost or expense was eligible for reimbursement, and; who (or 
which company) would receive reimbursement for training.  In general, all companies felt 
that the entire process employed by Fire Relief for the reimbursement of training was far 
too arbitrary and was in need of significant improvement. (Though I was also advised 
that the process has significantly improved over past practice.) 
 While not all training that a volunteer may undertake is eligible for 
reimbursement by Fire Relief, most of it is.  I have attached a list of the state authorized 
(and not) types of training as Exhibit 8.   
   
 
Fundraising 
 
 
 Fundraising is an issue for only two of the companies – Friendship and Franklin.  
The other three companies do no fundraising and are completely supported by the 
Borough, though no financial support is directly provided.  Both Friendship and Franklin 
have mandatory fundraising requirements and fundraising is a significant part of their 
general operating budget.  Fundraising activities include boot drives, bingo, punch cards, 
company dinners, letter campaigns, concerts, and other events that each company 
determines may result in revenue for the company.  There is no coordination of 
fundraising activities between companies.  There is no sharing of any revenue between 
companies.  Fundraising is conducted inside the Borough as well as in the surrounding 
Townships covered by each of the companies.  
 Friendship’s fundraising is on a far smaller scale than that of Franklin, though that 
can be attributed in large part to the significant difference in the number of members, 
amount of equipment, level of overhead and response rates of each company.   
 Friendship’s 2010 fundraising activities included 36 different fundraising events, 
including magic shows, helmet drives, car washes, flower sales, cruise-ins (a sort of 
modified car show), circus, and a chili dinner.  I was not provided with any estimates of 
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the revenue received from any of these fundraisers.  Members are required to participate 
in at least one fundraising activity per month to ride on the company vehicle. Friendship 
has no intermunicipal agreements and receives no funding from other municipalities. 
 Franklin has a much larger scale fundraising operation, including 10 bingos per 
month, 4 gun drawings per year, 1 gun bash per year, a concert and mail solicitations by a 
professional fundraiser.  Franklin also has a requirement that members participate in 
fundraising activities (one bingo per month) in order to vote at meetings.  In addition to 
fundraising, Franklin also receives funding ranging from $450 to $40,000 annually from 
a variety of the municipalities it serves under agreements.   
 
 
Fire Museum 
 
 
 Because of the existence of the separate Fire Museum and the significant amount 
of historical equipment in possession of the various companies, I also inquired about the 
level of interest or participation in the existing Fire Museum as well as the conditions for 
any possible future participation.   
 As previously noted, the existing Fire Museum has materials and equipment from 
only three of the volunteer companies.  Additional historical materials and antique 
equipment is housed at the McKinley Street station and at the Franklin Fire House.  The 
participating companies pay a small rent each year (approx. $300 per year) purportedly to 
cover the expenses of maintaining the building. This is obviously insufficient to maintain 
the existing facility. 
 The Cumberland Valley Hose Company no longer participates in the Fire 
Museum but has three pieces of equipment that are housed on private property not owned 
or leased by the fire company.  These are a 1947 Blue Goose Mack, a 1925 American 
LaFrance pumper truck and a 1903 horse drawn Steamer.    These items are quite 
valuable and are not insured or properly under the care and control of the fire company.  
Copies of photographs of each of these items are included as Exhibit 3. 
 Most of the companies expressed a passing interest in the Fire Museum, however, 
none were able to financially support the entity and there was not a significant 
commitment to provide personnel to staff the facility or to assist in the organization and 
development of any public displays or presentations.  Attached to this report as Exhibits 
6, 7, 12 and 13 are photographs of a variety of the items currently stored in the Fire 
Museum, including an 1850 hose reel, several fire engines, fire alarm boxes, Jim Crow 
artwork, helmets, patches, etc.  These photos do not represent all of the items in the Fire 
Museum but do illustrate the historical significance and value of the items located there.   
 I do not believe that either the building or its contents are insured.  Because the 
building is not owned by the Borough, it is not included on the Borough inventory of 
property.  While company-owned equipment may be covered under the general company 
insurance policy, these historical items would not be included in the general policy.  In 
addition, none of the documentary items would be included in a general company policy. 
Each of the companies is at considerable risk of loss of these valuable historical assets.  
 The building is currently in a terrible state of repair.  Windows are leaking.  There 
is no ventilation.  The inside and out are in need of scraping and painting.  The stairway 
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to the second floor is inadequate for public use and the building cannot be made 
handicapped accessible without considerable expense.   
 In addition, there is no inventory of the contents of the building, especially the 
items located on the second floor.  It appears that many companies have used the 
Museum as a dumping spot for their older items that they didn’t know what to do with 
and which they were unable to sort through or dispose of.  There is no one able to 
undertake the massive effort to catalogue and categorize all of these items.  
 
 
Equipment/Apparatus 
 
 
 Initially, I asked each representative to provide me with a list of the equipment 
owned by the company.  However, I later modified this request because of the 
information maintained by the Fire Relief, which is largely responsible for the purchase 
of all of the equipment for each of the companies (excluding that provided to paid 
firefighters, ineligible purchases and the purchase of fire engines and other rolling stock).  
Fire Relief maintains a complete list of items purchased by its funds.  This list is attached 
as Exhibit 15.  All equipment purchased with fire relief funding must be owned by Fire 
Relief.  It is not owned by the individual fire companies.  This is mandated by state law.  
 In general, Fire Relief purchases the ‘turn out gear’ for each of the firefighters.  
(This is the gear worn by a responding firefighter.)  Maintenance of that gear is the 
responsibility of the fire companies.  Replacement of gear damaged or destroyed or made 
obsolete is done by Fire Relief.  Occasionally, individual firefighters will purchase a 
second set of turn out gear for their vehicle so that they can respond from their location 
without the necessity of returning to the fire station to pick up gear.  This is maintained at 
their own personal expense.  
 In addition to  equipment owned by Fire Relief, Friendship also owns its fire 
engine – a 1991 Pierce Engine Tanker (2,500 gallons).  The company currently owes 
approximately $60,000 on the tanker, which is financed by the Community Bank of 
Louisiana.  Payments are made quarterly by the company.  It will be paid off in 2016.  
The company does not anticipate any other equipment purchases or requirements and has 
no capital replacement plan.  
 Franklin owns significant equipment too numerous to mention.  All equipment is 
owned outright with no debt.  The company maintains a five and ten year capital 
replacement plan.  It currently anticipates replacing a ladder truck in the next few years.  
Franklin has not yet determined the method of financing or cost of this equipment.  It will 
appoint a committee to establish the requirements for the vehicle to be replaced and to 
generally spearhead the project through construction, which can take 3-4 years before 
delivery of a new vehicle.  The ladder truck replacement project will soon be getting 
underway. 
 Attached to this report as Exhibit 16 are photos of a variety of equipment owned 
by each of the companies as identified on the equipment shown. 
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Financial 
 
 
 There is tremendous financial disparity between the companies.  The below table 
indicates this: 
 
 
 CV Junior Goodwill Friendship Franklin 
Est. of cash in bank  $39,000 $85,000 Unknown 

amt., but 
some 
small 
amount 

~$13,000 Unknown, 
but 
significant.  
Est. of 
$0,000,000.

Reserve funds (Y/N)     Several  
Invested funds – 
where? 

Merrill 
Lynch  

Merrill 
Lynch 

 Merrill 
Lynch 

 

External Audit? (Y/N) N N N N Y – CPA 
Tax return filed 
(Y/N)? 

N N N N Y – CPA 

 
 It should be noted that three of these companies undertake no fundraising, do not 
maintain their own fire stations, have minimal equipment owned by the company, have 
few firefighters in their membership and yet still maintain significant cash reserves that 
go largely unused for firefighting purposes.  No external audit has ever been prepared of 
these companies.  Controls on the use of these funds are slight.  The potential for waste 
and mismanagement is great.   
 It should further be noted that several companies use the services of Merrill 
Lynch for investments.  This is problematic for several reasons.  First, funds invested 
with a fund investor are not insured by the FDIC. Second, I was not able to identify any 
concerted or controlled financial investment policy employed by any company. Third, 
most of the companies do not employ a CPA or have their finances audited by an outside 
auditor. (See chart above)  Audits are frequently done by an in-house committee.  There 
is also no outside audit when the company elects a new Treasurer.   
 If the funds were municipal funds, the investment of the money would be 
controlled by state law.  In general, investment in corporate stocks or mutual funds would 
not be permitted.  Only government securities and government backed funds are 
permitted.14  However, in these instances, funds held by the various companies and 
controlled by Merrill Lynch may be invested in uninsured investment vehicles.  I was not 
able to determine the investment policies of the companies during my interview. There is 
no state law that controls how volunteer fire departments invest their funds.  
 
 

                                                 
14 See:  53 P.S. §46316 for the requirements of the investment of Borough funds.  
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Technology 
 
 
 All of the fire companies employ some level of technology, though some use all 
the available forms of technology far more than others.  All companies use on-line 
training services.  Most have at least one computer in their facility that will permit 
volunteers to take an on-line course.  The Borough and Franklin have several computers 
available for volunteer use.  Franklin and the Borough have high-speed internet service as 
well. 
 Communication with the various members for company business meetings and 
related non-fire communication is still mostly done by telephone.  Franklin employs 
email routinely.  Only Franklin and the Borough have an updated company website that 
provides information to the public about the activities of each of the companies 
(www.sta4.com (Franklin) and www.chambersburgfire.com (Borough)).  Friendship has 
a website, but it hasn’t been updated since July 2010 (www.friendshipfirecompany.com).  
Fire communication is through pagers and radios using the new County-wide system.  
 Only Franklin and the Borough have access to GPS services, either in the fire 
house or on the trucks (or both).  Companies without equipment have no need of such 
technology.  Friendship has no GPS services. 
 
 
Miscellaneous Matters 
 
 
 At the end of each interview I asked a few general questions and requested 
suggestions and comments.  The following was received during this portion of the 
interview. 
 
 (1) Chief Fitzgerald is well-liked and respected by everyone I interviewed.  (I 
did not solicit any comments regarding the Chief.  These were completely unsolicited.)  
Several people indicated that they felt that they had become better firefighters since the 
Chief arrived. 
 
 (2) It was noted by several companies that the Borough could use at least one 
additional ambulance to make EMS runs within the Borough.  The ambulances are now 
extensively used and help offset fire protection costs incurred by  the Borough.  An 
additional ambulance, coupled with changes in the billing policies and procedures for the 
ambulances were requested. 
 
 (3) Two companies requested that a Junior Volunteer program be started by 
the Borough to provide training to 14-18 year olds interested in the fire services.  (I have 
not addressed this issue in this report.)

www.sta4.com
www.chambersburgfire.com
www.friendshipfirecompany.com
www.sta4.com
www.chambersburgfire.com
www.friendshipfirecompany.com
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RECOMMENDATIONS BY CATEGORY 
 
 
As a result of these interviews and other research and information obtained by me, the 
following are my recommendations.  They are presented by category. 
 
 
Finance 
 
(1) Request Fire Relief to perform an audit of all funds, to be performed by a 
certified public accountant (i.e., Rotz & Stonesifer).  In addition, request Fire Relief 
undertake an actuarial determination of the amount needed in reserve for payment 
of the death benefit and investigate the purchase of a group life insurance policy to 
provide the same benefit without the necessity of holding a large reserve. 
 Fire Relief has in excess of $1,000,000 of public money in its control.  The same 
person has been Treasurer of this organization for many years.  There is no outside 
oversight of these funds.  The funds are invested (at least in part) in stocks and bonds.  
Fire Relief rarely spends all the money it ‘earns’ in any year (from annual payments and 
interest income) and it is maintaining a significant cash reserve for unknown purposes.  
Prudent fiscal policy is for such an organization to perform a full audit on a regular basis 
to identify actual or potential problems with the funds or the money management 
procedures.  There have been too many instances in the news lately of funds disappearing 
from volunteer fire companies and relief organizations to continue with an unsupervised, 
unaudited fund.  Not undertaking an audit is poor management of public funds.  
 I was advised that Fire Relief is holding approximately $800,000 in a fund 
specifically tied to the pay-out of the death benefit for members.  This reserve is 
calculated at $1,000 per member.  This is far too much of a reserve.  This rate of reserve 
assumes that all members will die at once and Fire Relief will need to pay out the entire 
fund.  There are two other ways to provide this same benefit without holding all the cash 
– buy a group insurance policy to provide a $1,000 death benefit to a stated class of 
individuals or have an actuarial study undertaken to determine exactly how much cash 
may need to be held in reserve to provide the same benefit.  The current practice of 
maintaining such a high reserve eliminates the availability of these funds for the purchase 
of fire equipment or training of firefighters, which is the stated intention of the funds 
from the Commonwealth.  
  
(2) Change the billing policies of the Borough for the provision of EMS services, 
including non-transport services.   
 The Borough currently does not bill at all for any EMS call made by the Borough 
that does not involve the transport of a patient to the hospital.  These calls represent a 
significant number of the calls handled by the Borough.  A review of the Borough billing 
policies should be undertaken to make sure that the Borough is billing for all the services 
and reimbursements available to it under the insurance programs. 
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Assets 
 
(3) Remove the three pieces of antique equipment from the private storage 
location and obtain insurance on the vehicles.     
 Ideally, this recommendation would be accomplished by the transfer of the 
vehicle titles from the CV’s ownership to the Borough and then storage on Borough 
property.  This would permit the inclusion of the equipment on the Borough’s general 
insurance policy.  The equipment is currently stored off-site because the company could 
not afford any rental or insurance costs, so it is unlikely that they will be able to maintain 
the expense of ownership going forward.  Continuing to permit the equipment to remain 
where it is increases the risk of loss of these valuable assets. 
 
(4)   Return the property at 441 Broad Street (the existing Fire Museum) to 
ownership of the Borough.   
 The property is currently in a terrible state of repair and it is not now operating as 
a museum.  It is mostly a warehouse for old fire memorabilia.  The reverter clause in the 
deed permits the Borough to retake possession.  As a result, the real estate can be 
included on the Borough’s property insurance and the contents will be insured as well.   
 
(5) Consideration should be given to adding another EMS vehicle and crew – 
especially after the implementation of the change in #2 above. 
 EMS services are currently a profit center for the Borough.  Assuming that 
recommendation #2 is adopted and the Borough begins to bill for all services provided, 
adding another EMS vehicle and crew will provide even more revenue to the Borough.  
The EMS service currently makes an average of 10 calls per day and has demand for 
nearly double that.  This is not a service that competes with any of the existing volunteer 
fire companies in the Borough.  
 
 
Fire Company Issues 
 
(6) Combine the Cumberland Valley Hose and Fire, the Good Will Fire 
Company and the Junior Hose and Truck Company to create a new ‘legacy’ 
company. 
 This new legacy company would not be an active volunteer fire company, but 
would be a volunteer organization that would protect the history and legacy of the fire 
services in Chambersburg.  Membership in this company would be open to all past 
members of the three merged companies as well as any other past volunteers from any 
company who are no longer active firefighters but who have an interest in history, 
especially the history of fire fighting in Chambersburg.  The focus of this legacy 
company would be educational – to provide speakers, make presentations, attend parades 
(in operable antique fire vehicles wherever possible) and assist in the recruitment of new 
volunteer firemen in the process.  If possible, some legacy members who are past 
firefighters may be able to be certified as course instructors. 
 This new legacy company could present part of the solution to the recruitment 
challenge.  Members of the legacy company would be ambassadors for the fire services.  
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This new company can develop recruitment initiatives with the local high schools, 
colleges and trade schools to offer college credits, housing and training for student 
volunteers.  The legacy volunteers would provide the necessary documentation, 
mentorship and follow-up that educational institutions require for the award of credits 
and which does not now exist within the operating fire companies.  
 The funds and other assets from the three companies would be transferred to this 
new entity and would be employed for the express purpose of maintaining the historical 
equipment and furthering the educational and recruitment purposes of the legacy 
company.  The legacy company could accept donations or contributions from individuals, 
other companies, or educational institutions as well.   
   
(7)   Instruct the Chief of Police and the Fire Chief to come to some sort of 
understanding regarding the use (or not) of the Fire Police within the Borough.  
Establish protocols that will apply to Borough Police when they are called to a fire 
site.   
 The Fire Chief does not now use the Fire Police service within the Borough.  He 
believes that the traffic control function is more professionally accomplished by Borough 
police, leading to a far more organized and safer fire scene for everyone.  Until recently, 
the Police Chief did not always support this policy.  Borough Police officers must be 
instructed as to their role in fire emergencies and the extreme importance of the traffic 
control function in such situations.  Fire Police must be advised that they are not to 
respond to the emergency and arrive on scene unless they are specifically called by the 
Police. 
 
(8) Determine the legal status of the Fire Police. 
 I was not able to find any documentation of the separate legal status of the Fire 
Police.  However, they receive funds, have a bank account, own property, etc.  It is 
imperative that their legal status be established and, if they are not separately 
incorporated as a Pennsylvania non-profit entity, it is suggested that they should be 
incorporated.   
 
(9) Advise all volunteer companies, the Fire Relief and the Fire Police that they 
are all public agencies under the definition of the Commonwealth Right to 
Know/Open Records Law.  Provide education and training in what will (and won’t) 
be required to be disclosed under the law and the correct procedure for handling 
these requests.  
 While these organizations are all subject to the public disclosure requirements of 
the Right to Know Law, not all of the information they may have is available for public 
disclosure.  The statute contains several exemptions for information that may not be 
disclosed.15  However, the finances of the organization are public information and should 
be disclosed if requested.  Responses may differ depending upon the request, but all 
companies need to be aware of the requirements and should establish a method to insure 
that they meet the requirements.   
 

                                                 
15 See, 65 P.S. §67.708 for complete list of exemptions 
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(10) Determine the appetite of the Borough and all the volunteer companies 
(including the new legacy company) to continue to operate a museum, to include a 
financial commitment to its renovation, upkeep and staffing.  If there is not 
sufficient interest or money, bring in an auctioneer and sell the assets with the 
proceeds going to the Borough Fire Department.   
 The scope and magnitude of the historical items owned by the legacy companies 
cannot be overstated.  However, they are not being properly maintained.  They are not 
easily available to the public. They are not being used as a recruitment tool for the 
volunteers.  They have significant value that should be realized.   
 If there is sufficient interest among the members of the new legacy company and 
the Borough to commit to staffing and financially maintaining the Fire Museum, then 
many of the assets not necessary for the operation of the museum (and there are many 
duplicates, etc.) should be auctioned off by an experienced fire collectibles or historical 
relics auctioneer.  There is a tremendous market for these types of items throughout the 
U.S.   
 If there is no interest within the Borough for the long-term support of a public 
museum, then these items should all be sold in the same manner and the funds turned 
over to the Borough, who funded the purchase of many of these items.16 
 
(11) It should be suggested that the surviving volunteer companies create two 
categories of members – social and firefighter to clarify eligibility of Fire Relief 
member benefits. 
 The suggestion is not meant to eliminate non-firefighters from eligibility for 
disability or death benefits.  It is not intended to minimize the tremendous value non-
firefighters provide to existing volunteer companies.  However, some distinction in 
benefit eligibility schedules should be created between social and firefighting members 
so that firefighting members become eligible for full benefits more quickly than social 
members or may be eligible for additional benefits.  This may act to encourage new 
members to become firefighters or to maintain firefighter status.  This will also permit a 
reduction in the total dollars currently held in reserve by Fire Relief.  (See discussion 
above re: death benefit reserve.) 
 
(12) The relationship between the Borough Fire Department and the Franklin 
Fire Company should be improved and formalized in an agreement to allocate 
resources and duty responsibilities between the entities. 
 With the creation of the new legacy company to maintain historical consistency, 
those members of the former Good Will, Junior and Cumberland Valley fire companies 
who are firefighters will have to become part of another volunteer company.  The 
Borough should ask Franklin to accept these firefighters into its ranks as full members, 
without the need of approval or additional application or review.  This will give both the 
Borough Fire Dept. and Franklin a presence in the Second Street Station and the 
McKinley Street Station as well as the Franklin Station.  This permits the better 
allocation of manpower and resources between all the stations to improve coverage and 
eliminate overlap.   
                                                 
16 Various historical publications provided by the companies show that the Borough purchased many of 
these items directly and gave them to the company or the Borough provided the funds to purchase.   
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 In exchange for this agreement, the Borough can agree to provide Franklin with 
certain funds or manpower, especially drivers and ambulance services.  This concept 
would require significant negotiation between the Borough and Franklin. 
 
(13) Fire Relief should be encouraged to develop a more coordinated approach to 
training local firefighters.  Also, Fire Relief should request clarification from the 
Department of Community & Economic Development (DCEC) as to when its funds 
may be used for equipment purchases in a part-paid, part-volunteer company. 
 As I discussed training with all the companies, I was struck by how much training 
was available to the volunteers, yet, how difficult it seemed to be for the volunteers to 
accomplish the training.  This seemed to be because of scheduling issues and the 
availability of the right training module at the right time. (Certain required training is 
only offered at certain times.  Miss that opportunity and you have to wait for quite a 
while to get the next one.) 
 Fire Relief should be encouraged to establish a complete training schedule for all 
the trainings that they will provide locally.  Fire Relief can contract directly with the 
training companies to perform the training in Chambersburg at one of the fire houses (or 
the fire school).  A schedule can be put out at the beginning of the year so that everyone 
can plan accordingly.   
 Of course, training can still be provided by other training companies at other 
locations for different modules, which Fire Relief can reimburse in accordance with its 
reimbursement policies.  However, a basic minimum annual training for Firefighter I 
should be established locally and advertised far in advance – both to the current members 
and to the local high schools and colleges, to recruit new members.    
 Fire Relief should also consider requesting the local colleges create a for-credit 
activity course for Firefighting.  The students would receive credit for their classroom 
training, attain Firefighter I certification and become active firefighters in one of the 
volunteer companies.  
 In addition, Fire Relief training policies should be clearly stated and disseminated 
to all members of all companies.  There is confusion among the companies as to when 
and what Fire Relief will reimburse.  This will quell allegations of favoritism or 
inconsistency. 
 I spoke to DCED regarding the issue of a payment by Fire Relief for equipment to 
be used by the Chambersburg Fire Department (part paid and part volunteer).  There is no 
absolute ban on such purchases, provided there is some justification and explanation.  
(For example – expenses could be proportionate to the number of members, paid vs. 
volunteer).  This issue should be examined further so that the Fire Relief resources can be 
better used by Chambersburg for some of its equipment needs. 
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Workers Compensation 
 
(14) The Borough should become involved with the Borough Association to urge 
the legislature to modify the workers’ compensation obligations in order to permit 
the Borough to create requirements that must be met before workers’ compensation 
coverage will be provided.   
 The issue of the requirements for the provision of workers’ compensation 
coverage is not unique to the Borough.  The Boroughs Association should be encouraged 
to adopt this issue on behalf of its members and the Borough should become actively 
involved.  Modification of this provision at the state level could save Chambersburg and 
all other municipalities significant money in workers’ compensation payments.  
 
(15) As a result of the recent change to the workers’ compensation coverage, the 
Borough should consider providing physical examinations for all active firefighters 
who may not yet have had a physical to establish the current condition of the 
firefighter, in case of a subsequent workers’ compensation claim.  
 New firefighters (whether volunteer or paid) all receive a physical examination 
before they are accepted into the fire service.  However, within the ranks of the 
volunteers, there may be individuals who have been volunteers previous to the 
requirement of a physical examination.  If there are such individuals, the Borough should 
provide a physical for them to establish their current baseline condition as a way to 
mitigate exposure under the new cancer claim provision.  
 
(16) The Borough should seek reimbursement for the costs of workers’ 
compensation coverage with neighboring municipalities who primarily benefit from 
the volunteer fire services as authorized under state law. 
 The Borough currently pays all workers compensation costs of all firefighters 
located within the Borough limits, however, many of these firefighters, especially the 
Franklins and the Friendship (who provide no service within the Borough), primarily 
serve neighboring municipalities. Under §103217 of the Workers’ Compensation Act, the 
cost of this coverage shall be shared by the municipalities that actually receive service 
from the volunteer companies based in the Borough.   This reimbursement is mandatory 
on the part of the benefitted municipality, yet the Borough has never sought this 
reimbursement.  The law provides two different methods for the calculation of the 
reimbursement from the benefitted municipalities – one method is proportional based on 
population and the other provides that “the host municipality and the municipality 
receiving the emergency services may agree to share the cost on some other basis.”18 The 
Borough should bill the neighboring communities for their fair share contributions of 
workers’ compensation costs in accordance with the provisions of §1032.  
 

                                                 
17 §1032 reads, in part, as follows:  “(a)(1) A municipality or an area of a municipality which receives 
emergency services pursuant to a contract, standing agreement or arrangement from a volunteer emergency 
service provider located in a host municipality shall reimburse the host municipality under the provisions of 
either clause (2) or (3).  (emphasis added) 
18 77 P.S. §1032(a)(3). 
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COMPANY            
 
 

 
FIRE STUDY QUESTIONS 

 
Membership 

 
1. How many current dues paying members do you have? 

2. How often do you meet? 

3. Do you have special categories of membership? 

  -life members 

  -student members 

  -junior members 

4. How many in each of these categories? 

5. How many members meet the qualification/training requirements for fighting 

fires – either meeting the state requirements or the Chambersburg borough 

requirements? 

6. How many are licensed to drive fire apparatus? (CDL license?) 

7. Do you have any licensed EMT’s? 

8. Is your membership growing or shrinking?  

9. Do you have an easy/difficult time recruiting new members? 

10. Do you know the average age of your membership? 

11. What are the requirements for membership? 

12. Do you have any physical requirements for your firefighters?   

13. Do you know if any of your members are also members of other volunteer or paid 

fire fighting companies?  If so, how many? 

14. What does your organizational structure look like – Chief, captains, lieutenant, 

etc.  (Get list of all titles and number of people in each category or copy of an 

organizational chart.) 

 

 
Incident Response 
 
15. Who handles dispatch for your company? 
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16. How often does this Company respond to a fire call or other incident call?  How 

many calls did you respond to last year? 

17. Do you know your average response time?   

18. Where do most of your calls come from?  What area/region do you cover the 

most? 

19. What sort of calls do you find that you handle most?  Fire?  Other incident? 

20. How big is your response territory? 

21. For what areas are you the first company called out?   

22. What is your normal staffing level at the fire house?  During the week, evenings, 

weekends? 

 

Training/Certification 

23. Do any of your members have any special certifications or licenses?   

24. Are any of the members trained in special firefighting or life saving techniques? 

25. Who does your training? 

26. Who pays for the training? 

27. Where is the training done, most times?   

 

Fundraising 
 
28. Do you fundraise? 

29. What sort of activities do you do to raise money? 

30. Do you get funds from any of the municipalities that you serve?   

31. Are the municipal funds sufficient to meet your needs? 

32. Have you ever hired a professional fundraiser or do you intend to? 

33. Do you have a small games of change license?  Do you hold bingo?  Do you have 

a liquor license? 

34. Do you have a difficult time fundraising? 

35. Do you hold dinners or similar events in a fire company hall? 
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Fire Museum 
 
36. Do you have any Fire Company artifacts in the Fire Museum? 

37. Would you like to put anything about the Company on display?  If so, what? 

38. Would any of your members like to assist with the Fire Museum – staffing, etc.? 

39. Have you maintained your own ‘museum’ in your own fire house? 

40. Do you think the Fire Museum should be open more frequently or be a larger 

tourist attraction for Chambersburg? 

 

Equipment/Apparatus 
 
41. Can you provide me with a list of all the apparatus owned by the Fire Company?  

Or, can you tell me what apparatus the Company owns?   

42. Do you use or have possession of any apparatus that his owned by another?  (i.e., 

a municipality or member)?  

43. Do you own all your equipment free and clear or do you still have outstanding 

loans on some of it?  

44. If there is debt – what kind and how much? 

45. How about miscellaneous apparatus and gear?  Personal fire fighting gear (boots, 

helmets, jackets, etc.)  Hoses?  Air tanks?  How much do you have and does the 

company own? 

46. Does the company maintain all the gear or do the individual members maintain 

their own gear? 

47. Does any of your gear need to be replaced or require significant repairs?  Any 

idea of the cost?  

48. Does your company have any apparatus that is unique in the area or which is not 

easily replaced or duplicated? 

49. Are you planning on purchasing any new apparatus in the near future?  What and 

when? Any idea how you will pay for the equipment? 

50. Is there a written capital improvement and replacement  plan?  If so, copy? 
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Organizational Documents 
 
51. Do you have a copy of your bylaws that I could take with me?  If not, can you 

make me a copy? 

52. Do you have a copy of your charter? 

53. Can I have a copy of your standard operating procedures? 
 
54. Does the Company keep minutes of its meetings?  Do you hold regular meetings? 
 
 
Territory 
 
55. What territory do you cover?  

56. What other companies do you most participate with in your activities (if any)? 

57. Do you have any issues with your assigned territory (i.e., too big, too small, poor 

choice of area, etc.)? 

 
Financial 

58. Does the company have any sort of financial reserve or trust account? 

59. Has the company saved any money for equipment replacement, etc? 

60. Does the company have stocks or bonds? 

61. Is the company a beneficiary under anyone’s will or trust? 

62. Can you give me a copy of your most recent annual budget? 

63. Who handles the Company money, deposits, checkbook, etc.? 

64. Has there ever been an audit of the funds? 

65. Has the company filed its required annual postcard return?  Does it have to file a 

full return? 

 

Real Estate 

66. Do you own your own real estate?  Is there any mortgage?  If so, how much?  

What bank?  When will it be paid off? 

67. Do you lease your own real estate?  What are the terms of the lease?  When does 

it end?  Who is your landlord?   
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68. Do you own any real estate that is not used for the fire house or related fire 

activities? 

 

Technology 

69. What technology does the fire company use? 

70. Does the company own computers, laptops, etc.? 

71. Are members called through cell phones, pagers, Twitter? 

72. Does the company have GPS equipment in the station?  On the apparatus? 

73. Does the Company have a website? 

74. Does the Company communicate with its members by email? (for regular matters) 

 

Miscellaneous 
 
75. Do you have anyone that lives at your fire house?  Is it set up for members to live 

there?  

76. If not, do you have plans for this sort of thing? 

77. Does the company have any sort of legal agreements that I should know about 

that we haven’t covered earlier? (i.e., mutual aid agreements) 

78. Is there anything that I missed that you want to make sure to tell me? 
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 CONSTITUTION AND BY-LAWS 
 
 of 
 
 The Chambersburg Firemen's 
 
 Relief Association 
 
 of the 
 
 STATE OF PENNSYLVANIA 
 
 
 
 
 
 
 INCORPORATED  APRIL 25, 1896 
 
 CHARTER AMENDED JANUARY 27, 1925 
 
 BY-LAWS AMENDED MARCH 18, 1980 
 
 BY-LAWS AMENDED MARCH 23, 1993 
 
 BY-LAWS AMENDED MAY 18, 1993 
 
 BY-LAWS AMENDED JUNE 17, 1993 
 
 BY-LAWS AMENDED JANUARY 25, 1994 
 

BY-LAWS AMENDED JANUARY,  2007 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 2 

 CONSTITUTION 
                            _________ 
 
 ARTICLE I 
 
 Name, Style and Title 
 
 The name, style, and title of this Association shall be   
"The Chambersburg Firemen's Relief Association of the State of 
Pennsylvania." 
 
 
 ARTICLE II 
 
 Object 
 
 The object of this association is a benevolent and charitable 
undertaking; i.e., to provide, maintain and expend a fund from 
legacies, bequests and other sources for the relief and burial of 
members of the Friendship Engine & Hose Company No. 1, Junior Hose 
& Truck Company No. 2, Good Will Steam Fire Engine & Hose Company 
No. 3, Franklin Fire Company No. 4, and Cumberland Valley Hose 
Company No. 5, of the Borough of Chambersburg under the control of 
the Town Council of the Borough who may be injured, disabled, or 
killed or who may be prevented from attending to their usual 
occupation or callings on account of injuries or illness caused by 
and resulting from the performance of their duties under proper 
orders as firemen of the Borough of Chambersburg, whether said 
duties are performed within or without the Borough of 
Chambersburg, Pennsylvania, provided that direct relief and burial 
payments shall not be made if such disability, injury, illness, 
death, or burial is otherwise covered by insurance policies of 
this Association and in addition to pay a death benefit to active 
members or to those members who at the time of their death were 
not active because of age, infirmity, or physical disability.  
This association is organized exclusively for charitable purposes, 
including the distribution of funds that qualify for exemption 
under Section 501(c)(3) of the IRS Code. 
 
 
 ARTICLE III 
 
 Location 
 
 The business of the Corporation shall be transacted within 
the limits of the Borough of Chambersburg, Franklin County, PA., 
unless changed by the Association. 
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 ARTICLE IV 
 
 Funds and Use of Funds 
 
 Sec. 1 The funds of this Association as the same are 
accumulated shall be invested to the best possible advantage and 
as directed by the Association. 
 
 Sec. 2 The investments shall be in first mortgage 
securities on real estate, or in public bonds of the United 
States, or of the State of Pennsylvania, or of the Borough of 
Chambersburg; or temporary investments may be made by depositing 
in Trust Companies or banking institutions upon an interest 
bearing basis as may, from time to time be directed by the 
Association. Funds may also be invested in Corporate Stocks, 
Bonds, Real Estate, and other Investments available and approved 
by the Association.  These funds may or may not be fully insured. 
 
 Sec. 3 The funds of this Association shall be used and 
employed in meeting its obligations under ARTICLE II of this 
Constitution, and for such other legitimate purposes as may from 
time to time arise as authorized by Act 84 Section 6(c,e), or the 
Pennsylvania State Auditor Generals Office.  Funds of this 
association shall also governed by Section 501(c)(3) IRS Code 
concerning non-profit organizations with a tax-exempt status.  No 
part of the net earnings of this association may be used for 
purposes other than to compensate for services rendered and as 
permitted in the By-Laws of this organization. 
 
 
 ARTICLE V 
 
 Membership 
 
 Sec. 1 The members of this Association shall consist of 
three (3) delegates from each fire company of the Fire Department 
of the Borough of Chambersburg under the control of the Borough 
Council, together with ten (10) life members from each fire 
company who have been elected to life membership in said 
association and Honorary Life Members. 
 
 Sec. 2 Any member of a fire company of the Fire 
Department of the Borough of Chambersburg, after serving as a 
delegate, may be elected to life membership of this Association if 
of good reputation, by paying the sum of ten ($10.00) dollars.  He 
shall receive from the Secretary of the Association a certificate 
of such membership, signed by the President and Secretary, and 
sealed with the seal of the Association and such members shall be 
entitled to all the privileges and rights of the Association 
provided that the quota of ten (10) life memberships for his fire 
company is not filled, and provided further that delegates be 
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given preference in election to life membership. 
 
 Sec. 3 Any regularly elected delegate from any one of the 
fire companies, after serving his term of three (3) years, may be 
elected to life membership in this Association, provided that he 
has attended sixty (60) percent of the regular meetings of this 
Association during his three (3) years as a delegate, unless 
excused from attendance by the Board of Trustees for injury, 
illness, or occupation and provided also that the quota of ten 
(10) life memberships for his company is not filled. 
 
 Sec. 4 If any life member shall discontinue his 
membership with any fire company of the Borough of Chambersburg, 
he shall forfeit his life membership in this Association. 
 
 Sec. 5 Membership will not be restricted by reason of 
sex, race, creed, national origin religious or political 
affiliation. 
 
 Sec. 6 Honorary Life Membership (HLM) may be granted to 
any person who is already a Life Member of the Association, 
provided that said Life Member is no longer active in the Relief 
Association due to; extended illness, moved from the area, or has 
not attended a Relief Meeting for five (5) years or more.  
Honorary Life Members may, at any time, attend all meetings and 
functions.  Honorary Life Members may speak on any issue at hand 
before the Association. Honorary Life Members may not however, 
make a motion on any matter before the association, vote on any 
matter before the association, or hold office of any type in the 
association.  A fire company may request that a Life Member, 
representing said fire company, be considered for Honorary Life 
Member status, however, it will be to the sole discretion of the 
Relief Association for approval.  Any Honorary Life Member, who 
decides at a later date to become active for any reason, may do so 
provided there is a vacancy in the ten member quota limit in his 
respective fire company. 
 
 
 ARTICLE VI 
 
 Officers and Trustees 
 
 Sec. 1 Each and every fire company, meaning thereby any 
organization doing fire duty under the control of the municipal 
authorities of the Borough of Chambersburg, PA., shall elect or 
appoint three (3) delegates to the Association, one each year 
whose term shall be three (3) years each, and certify such 
election or appointment to the Association with the approval by 
majority vote of members present, whereupon they shall be seated 
and become members of the Association for and during such term of 
three (3) years or until their successor or successors have been 
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elected or appointed. 
 
 Sec. 2 The members of The Firemen's Relief Association 
shall nominate from amongst its members a President, Vice-
President, Secretary, Assistant Secretary, Treasurer, and 
Assistant Treasurer, who, when elected, shall constitute its Board 
of Officers, and shall nominate five (5) members, who, when 
elected, shall constitute its Board of Trustees, and the members 
of these Boards shall be elected by ballot.  The nominations for 
these offices need not be limited to the exact number of officers 
to be elected, but only the officers named and the number of 
trustees enumerated may be elected. 
 
 Sec. 3 To the Board of Trustees shall be referred, for 
inspection and approval, all applications for life membership and 
for relief or burial payments, and it shall be the duty of said 
Board to make inquiry and report to the Association such facts as 
they may have found together with their recommendations or 
disapproval of the application. 
 
 Sec. 4 The delegates from the aforesaid fire companies 
shall remain in office for and during the term for which they have 
been elected unless they should die, resign or be suspended from 
fire membership in the company appointing them, in any of which 
events the vacancies shall be filled by the respective company in 
which said delegate holds membership: the person elected or 
appointed to fill such vacancy to continue in office only for the 
unexpired term. 
 
 Sec. 5 If any of the representatives elected or appointed 
to the Association shall be charged with misconduct or malfeasance 
in office, such charge shall be forthwith investigated by a 
committee of the Relief Association, which said committee shall be 
appointed for that purpose; the said committee shall hold at least 
one (1) meeting in making such investigation, at which meeting the 
person so charged may be present and be heard whether in his own 
behalf or by counsel, and if found guilty, his seat declared 
vacant, and the vacancy created shall be filled by an election or 
by appointment of the company whose representative he is, and said 
election or appointment shall be for the unexpired term. 
 
 Sec. 6 The duties of the Officers and Trustees, as set 
forth, shall be defined by the By-Laws of the Association. 
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BY-LAWS 
__________ 

 
ARTICLE I 

 
Meetings 

 
 Sec. 1 The annual meeting of the Relief Association shall 
be held on the third Tuesday in January of each year, for the 
purpose of organization for the ensuing year at which meetings, 
credentials of new members shall be received, passed upon, and 
said members, unless rejected, shall be seated.  The regular 
meetings of this Association will be held on the third Tuesday of 
each month throughout the year at such time and place as the 
membership may direct.  However, the Association may, from time to 
time, choose, by a vote of the membership, not to meet during the 
months of July and August and may choose, to hold their regular 
meeting outside the limits of the Borough of Chambersburg.  The 
Secretary shall notify each member of the Association of the time 
and place chosen for each meeting. 
 
 Sec. 2 Special meetings of the Association may be held 
upon the call of the President or upon the Secretary whenever he 
shall receive written requests for a special meeting from seven 
(7) members of the Association.  The Secretary shall notify all 
members of special meetings at least forty-eight (48) hours prior 
to the scheduled start of the meeting. 
 
 Sec. 3 Eight (8) members, representing at least three (3) 
fire companies, shall constitute a quorum for the purpose of 
conducting the business of the Association. 
 
 Sec. 4 The order of business shall be: 
 
    1. Call to Order 
    2. Roll Call 
    3. Reading of Minutes 
    4. Report of Officers 
    5. Report of Committees 
    6. Communications & Bills 
    7. Unfinished Business 
    8. New Business 
    9. Payment of Bills 
   10. Nominations 
   11. Elections 
   12. Good of the Association 
   13. Adjournment 
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 ARTICLE II 
 
 Nomination and Election of Officers, 
 Trustees and Delegates to 
 Fireman's Organizations 
 
 Sec. 1 At the regular meeting of the Association in 
November of each year, the membership shall nominate from their 
numbers, candidates for the offices of President, Vice-President, 
Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, 
five (5) Trustees  [ One from each of the five (5) fire companies 
that make up the Chambersburg Fire Department ], representatives 
to the Pennsylvania State Fireman's Association, the Cumberland 
Valley Fireman's Association, and the Franklin-Fulton County 
Fireman's Association.  Officers will be elected at the regular 
meeting in December and will be installed in January. 
 
 Sec. 2 All elections for officers and trustees shall be 
by ballot, by a majority of the members present, unless there 
shall be no opposition to a candidate when the Secretary may, if 
motion is made, cast the ballot for such officer or officers or 
for such trustee or trustees, and such officers and trustees shall 
hold their respective offices for a period of one (1) year or 
until their successors are elected. 
 
 Sec. 3 If elections are not held on the said third 
Tuesday of December, they may be held at such other time as the 
Association may direct.  Failure to elect officers and trustees 
shall not work any forfeiture of dissolution of the corporation.  
In case of failure to hold election at the time herein before 
provided, it shall be the duty of the President and Secretary to 
give reasonable notice of the time and place of holding such 
election at or immediately after the said date for holding such 
election. 
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 ARTICLE III 
 
 Duties of Officers 
 
 Sec. 1 The President shall preside at all meetings of the 
Association, sign all orders on the Treasury, when required,  
appoint all committees, perform all duties pertaining to his 
office and shall serve for the period of one (1) year. 
 
 Sec. 2 The Vice-President, in the absence of the 
President, shall perform all the duties of the President. 
 
 Sec. 3 It shall be the duty of the Secretary to sign all 
orders drawn on the Treasury, when required; to keep a true and 
correct account of all moneys coming into his hands or passing 
through the hands of the Treasurer; to pay the same promptly over 
to the Treasurer, taking the Treasurer's receipt therefor, and to 
keep a complete record of the proceedings of all meetings of the 
Association; to furnish said Association annually with a detailed 
statement of the financial condition of the same; immediately 
after election, it shall be his duty to deliver to his successor 
in office all books and papers under his charge or in his 
possession belonging to the Association; and for the faithful 
performance of his duties, he shall be entitled to receive a 
salary as determined by the Association, per annum, payable 
annually.  The Secretary shall also maintain an updated copy of 
the Association By-Laws and make it available for review by the 
membership. The Secretary is responsible for providing 
representatives of the Department of the Auditor General with the 
Association's minutes of meetings and By-Laws in connection with 
their auditing duties. 
 
 Sec. 3(a) The Assistant Secretary, in the absence of the 
Secretary, shall perform the duties of the Secretary. 
 
 Sec. 4 It shall be the duty of the Treasurer to keep a 
true and correct account of all the monies belonging to the 
Association which may come into his hands, and all disbursements 
which have been made of the same; to make a report of the 
condition of the treasury to the Association at the regular stated 
meeting in January or so oftener if requested by the Association 
to do so.  He shall not disburse any money except on order signed 
by the President or Secretary and shall hold all money and 
securities.  At the expiration of his term in office, he shall 
deliver to his successor in office all monies, mortgages, bonds, 
bank books, and other evidences of money or property belonging to 
the Association in his possession, and for the faithful 
performance of his duties as Treasurer, he shall receive an annual 
salary, as determined by the Association, payable annually.  The 
Treasurer shall, at least annually, present to the membership a 
written financial statement summarizing the financial transaction 
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of the association.  The Treasurer is responsible for maintaining 
relief association records in a businesslike manner.  He shall 
present, upon request, all records to a representative of the 
Department of the Auditor General in connection with their 
auditing duties. 
 
 Sec. 4(a) The Assistant Treasurer, in the absence of the 
Treasurer, shall perform all the duties of the Treasurer. 
 
 Sec. 5 All checks issued shall be signed by two (2) of 
the following officers: President, Secretary, Treasurer or 
Assistant Treasurer.  A Blanket Security Bond, in such amount and 
in such form as may be determined by the Auditor Generals Office 
shall be required of the President, Secretary, Treasurer and 
Assistant Treasurer as security for the faithful performance of 
their duties; the cost of the Bond to be paid by the Association. 
All receipts of this Association shall be deposited in a timely 
manner, in the name of Chambersburg Fireman’s Relief Association. 
 
 Sec. 6 The Board of Trustees shall take and have charge 
of the property of the Association; shall cause investments to be 
made in the name of the Association , as the Association shall 
direct; shall make semi-annual reports to the Association, or at 
such times as they shall be called upon to report by the 
Association, and shall pass upon all applications for life 
membership and for assistance or benefits, and in order that they 
may make an intelligent and satisfactory report, it shall be their 
duty to make reasonable inquiry as to the character and habits of 
the person applying for membership and as to the justice of the 
application or benefit, and they shall make their recommendation 
or approval of the application in writing. 
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 ARTICLE IV 
 
 The office of any officer of the Association may be declared 
vacant by the Association upon his failure to be present at three 
(3) consecutive meetings of the Association, upon a two-thirds 
(2/3) vote of the membership present at the meeting unless he 
shall be able to give a reasonable excuse for his non-attendance. 
However, notice of the contemplated action of the Association and 
the time and place of meeting shall be given the said officer, at 
which time he shall be given an opportunity to be heard. 
 
 
 ARTICLE V 
 
 Benefits 
 
 Section 6(e) of Act 84 provides for various types of 
expenditures, which can be made with relief Association funds at 
the discretion of the Association. 
 
 Sec. 1 In case of injury, sickness or death resulting 
from the performance of his duties as an active fireman he may be 
paid a weekly benefit in case of injury or certain sickness and a 
death benefit in case of accidental death in the amount that is 
covered in the insurance policy being in force at the time of such 
injury, sickness or death.  For any sickness resulting from 
exposure while fighting fire and not covered by the insurance 
policy or State Workmen's Compensation, a weekly sum equivalent to 
that paid by the insurance policy may be paid by the Relief 
Association. 
 
 Sec. 2 A Death Benefit (except in case of death by 
suicide or illegal substances) may be paid in the amount of 
$1,000.00 by the Association upon the death of an active fireman 
or for those members due to age are no longer able to be an active 
fireman prior to January 1, 1994.  Those persons becoming members 
after said date, will be eligible for a Death Benefit as provided 
for in the following sliding scale. 
 
 Years Active Service   Benefit Amount 
  1        $   25.00 
  2        $   50.00 
  3        $   75.00 
  4        $  100.00 
  5        $  250.00 
  7        $  500.00 
  10        $1,000.00 
 
 Sec. 3 Each fire company will be required to submit an 
application for death benefits for eligible active members, the 
same to include a Certified copy of the Death Certificate from the 
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attending doctor and shall include a copy of the beneficiary card 
signed by the member.  If no beneficiary is named, the benefit may 
be paid to the estate. 
 
 Sec. 4 All claims for Death Benefits shall be acted upon 
and approved by the Trustees at the meeting following receipt of 
the application. 
 
 Sec. 5 No payments will be made for Death Benefits on any 
claim presented after one year from date of death. 
 
 Sec. 6 No payment of Death Benefits will be made by this 
Association to any member who receives a Death Benefit from 
another Relief Association. 
 
 Sec. 7 No payment will be made to any member who was age 
45 or older when joining a fire company, unless, he or she was 
active (Fire or EMS) in order to be eligible for a Death Benefit. 
 The only exclusion to this rule is for persons who transfer from 
one of the five (5) Chambersburg Fire Companies to another, who 
already met the eligibility requirements. 
 
 Sec. 8 No member shall be entitled to the benefits of 
this Association who, while doing public fire duty, is in a 
visible state of intoxication, and thereby brings upon himself, or 
others, any injury which incapacitates him from following his 
usual occupation, and the said members may be retired from the 
fire department for such an offense. 
 
 Sec. 9 No person shall be entitled to or receive any 
benefits from this Association who shall be removed from the fire 
department for a breach or violations of any of its rules. 
 
 Sec. 10 In case of accident or injury to any member of the 
fire department while testing apparatus, such member shall be 
entitled to the same benefits as he would have received were he 
injured doing public fire duty; provided, however, that this shall 
not apply unless the test at which time he was injured had been 
ordered by the municipal authorities of the Borough of 
Chambersburg. 
 
 Sec. 11 Payments of benefits shall be made by the 
Association to the beneficiaries monthly. 
 
 Sec. 12 If, at any time, the funds of this Association are 
insufficient to pay all just claims, such funds shall be divided 
pro rata among the beneficiaries. 
 
 Sec. 13 All applications must be referred to the Board of 
Trustees whose duty it shall be to visit the applicant as soon 
possible after such application has been made possible, and at the 
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next stated meeting of the Relief Association make a full and 
complete report of the cause of the accident and the condition of 
the applicant, accompanied by the certificate of the attending 
physician, together with a statement of whether, in the opinion of 
the Trustees, the claim should or should not be allowed; 
whereupon, the Relief Association shall pass upon the application 
and if they approve it, the benefits shall be paid. 
 
 Sec. 14 All applications for relief must be made through 
the Secretary and President of the fire company of which the 
claimant is a member, and must be submitted to the Board of 
Control of his company, and have the signature of the President 
and seal of the company, attested by the Secretary, attached 
thereto. 
 
 Sec. 15 This Association may also disburse funds for any 
legitimate reason, which has been authorized by Act 84 Section 6 
(e) (1-12), the Auditor Generals Office, and the By-Laws of this 
Association.  Such expenses include but are not limited to: 
Reasonable business expenses for running this Association 
including office and legal expenses, the purchase of insurance 
policies, tokens of sympathy and goodwill for members who are ill 
or hospitalized or die, the replacement of lost or damaged 
personal articles of volunteer firemen while performing firematic 
duty, to acquire and maintain membership in other associations 
which may benefit the assistance and existence of our association, 
to pay for bona fide training, to purchase safeguards authorized 
by the Auditor Generals Office, and to maintain and pay a Death 
Benefit to its members.  All expenditures must be approved by a 
majority vote of the membership present at the meeting and 
recorded in the minutes of said meeting.  All expenditures must be 
made through an Association account and recorded in its proper 
ledger.  Supporting documents, i.e. canceled checks, must be 
retained for verification during an audit.     
 
 ARTICLE VI 
 
 MISCELLANEOUS 
 
 Sec. 1 As stipulated in Section 501 (c)(3) of the IRS 
Code concerning tax-exempt non-profit corporations, this 
Association prohibits any member from interfering in any political 
election. This Association will not endorse any political 
candidate for public office, or attempt to influence legislation. 
 
 Sec. 2 The President shall appoint three (3) auditors at 
the regular meeting in January, who shall audit the records of the 
Treasurer and report same to the membership within 60 days. 
However, as long as the Association files a Federal Tax return 
compiled by a Certified Public Accountant, an internal audit may 
be waived. 



 

 
 
 13 

 
 Sec. 3 The President shall appoint a "Training Committee" 
of five (5) members one (1) from each company at the regular 
meeting in January. 
 
 Sec. 4 At any location within this Constitution and By-
Laws, of The Chambersburg Firemen's Relief Association, it refers 
to "He" it shall be construed to mean "He or She" and is no way 
intended to be biased on a gender basis. 
 
 Sec. 5 Notwithstanding any other provisions of these 
articles, the association shall not carry on any other activities 
not permitted to be carried on by an organization exempt from 
Federal income tax under Section 501 (c)(3) of the IRS code, or 
that of Act 84 of the Pennsylvania code. 
 
 Sec. 6 The President shall appoint a membership committee 
of five (5) members, one (1) from each fire company, at the 
regular meeting in January.  Their duties shall be to update the 
membership roster information for the Secretary in regards to the 
Active Status and Years of Service, of their respective fire 
company members.  It will also be their job to inform the 
Secretary of all additions and deletions to their respective fire 
company roster for the Relief Association. 
 
 
 ARTICLE VII 
 
 DISSOLUTION 
 
 Dissolution of the Chambersburg Firemen's Relief Association 
shall be done in accordance with Act 84 Section 8.(a-e). 
 
 
 ARTICLE VIII 
 
 Amendments 
 
 These By-Laws may be amended from time to time in conformity 
with the charter upon the presentation of the section to be 
amended and the amendment desired being presented to the Secretary 
of the Association and read, after which the said amendment shall 
lie over for the period of one (1) month, or until the next 
regular meeting of the Association, and acted upon by the 
Association at that time. 
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